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t
Project Seneca Funding |
i

Private Sector Funding to Support Initiative (3 years — 2013, 2014, 2015)

Committed 376,500

Paid through 2015 $365,221 h
| In Kind Support $150,000 I‘.‘
| Total: $515,221 |

i

E
End of Year Balance** $86,580 [I
** Includes 2016 support of $48,000 '!
|

2015 Pledges - Financial Support Received: |

i Atwater Estate Vineyards
1] Carl & Suzanne Blowers t
1 Chemung Canal Trust Company ]
|
|

Community Bank N.A. I
| Corning Enterprises i
’ Elmira Savings Bank
The Guthrie Clinic
HUNT Engineers

Peter Honsberger !
1 The Krog Corporation |
| Schuyler County Partnership i
| Village Marina ;
l| Watkins Harbor Hotel 'l
I Welliver
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projectseneca

Project Seneca: 2013-2015 Accomplishments

o Completed concept development planning for current location of the Watkins Glen and
Montour Falls wastewater treatment facilities and other key properties in close proximity
to the Southern end of Seneca Lake, Chemung Canal and Village of Montour Falls.

= Developed plan through consensus building with local public and private stakeholders
that support sustainable and vibrant community initiatives — such as pedestrian trails and
bridges to link village centers with surrounding recreational opportunities.

Developed strategies for securing required public funding and private investment to
support complimentary projects to the Waste Water Treatment Facility relocation.

= Turned over the Project Seneca Steering Committee Administrative support to the
professional staff at SCOPE.

Completed 5 public information meetings providing detail on the Waste Water Treatment
Facility relocation as well as associated development plans to support the long term
Project Seneca development concepts.

= Completed Inter-municipal agreement between Watkins Glen and Montour Falls

regarding financial participation and operational structure for combined Waste Water
Treatment Facility.

* Completed & approved Board resolution for municipal financing of Waste Water
Treatment Facility & municipal sewage collection systems.

= Received support for Project Seneca from several associations and municipalities:

Village of Watkins Glen

Village of Montour Falls

Town of Dix

Town of Reading

Schuyler County

Seneca Lake Area Partners in 5 Counties (SLAP-5)
Schuyler County Environmental Management Council

O O 0O O 0O 0O O

* Completed SEQR Negative Declaration for combined Waste Water Treatment Facility.
* Hired Sewage Treatment Operator for combined Waste Water Treatment Facility.
* Finalized site selection for combined Waste Water Treatment Facility.

= Developed concept plans for Middle Marina project.



Developed concept plan for redevelopment of the former Shepard Niles site.

Proposed development guidelines to support the 10 year plan to revitalize the Village of
Watkins Glen and Montour Falls.

Garnered support for Project Seneca development plans from Congressman Tom Reed,
State Senator Tom O’Mara and Assemblyman Phil Palmesano.

Hired Project Manager (Rick Weakland) to facilitate Waste Water Treatment Facility
implementation.

Hired legal assistance (Harris Beach) to develop inter-municipal agreement required for
treatment plan consolidation.

Hired Barton & Loguidice (B&L) to complete site plan for Waste Water Treatment Facility.
Initiated final design process.

Hired Laberge Group to develop concept plan for Seneca Lake Waterfront and environs.

Completed Eagle Mitigation Plan.

Finalized EFC Hardship funding ($25 Million) to support Waste Water Treatment Facility
plan implementation.

Initiated the redevelopment of the former Middle School into 50 apartment units —
Watkins Glen Apartments (SEPP Inc.).

Initiated the redevelopment of the former Frozen Food Locker into 7 extended stay
apartments.

Secured property appraisal for multiple projects within the Village of Watkins Glen central
core. One property has been redeveloped into a beer garden.

Assisted communications and necessary local approvals for demolition of former Shepard
Niles plant facilities.

Anticipated investment (from 2013-2015 efforts) - $50,000,000.
Assistance for Projects — 2016-2018:

North Franklin Street Redevelopment

Improve Public Access to Waterfront through planned Lakefront Development
Development of the Project Seneca Marketing Brand

Pursue the redevelopment of the Montour Falls Business Park, Catherine Valley Trail,
and repurposing of the current sewage treatment site.

o Provide ongoing support for the new Waste Water Treatment Facility for Watkins Glen
and Montour Falls.

Lakeside Park Walkway and Canoe & Kayak Launch

O O O O

O



2016-2018: Future Endeavors - Project Seneca

Since forming in 2012, Project Seneca has had significant success in facilitating redevelopment
efforts along the southern end of Seneca Lake. To date, the anticipated investment from
projects begun or completed to date is over $50 million. With continued support, additional

projects can be brought to fruition in the next 3-5 years. Examples of pending and future
projects include:

North Franklin Street Redevelopment

There has been significant discussion about how to improve
the northern gateway into the Village of Watkins Glen.
Doing so is an involved and difficult process that involves
numerous separate, yet interrelated, projects. Project
Seneca would like to facilitate this process by providing
additional planning support, design and due diligence (i.e.
pre-engineering, legal, etc.). Some initial concepts have
been created, now is time to refresh the concepts and
invest in determining the feasibility and necessary steps for
making this a great entryway into the community.

Improving Public Access to the Waterfront Project Seneca — LakefrotDevelopment Plan

through Lakefront Development Watkins Glen and Montour Falls, New York
February 25, 2013

The community was engaged and multiple
concepts were formed in 2010. In 2013,
some of the conceptual plans for improving
the waterfront were updated. With the
relocation of both Watkins Glen and
Montour Falls wastewater treatment plants
in process, now is the time to move beyond
concepts for redevelopment to the

development of plans to be implemented.
Although the concepts proposed before

were good, we have since learned—for numerous reasons—that some of the ideas are not
practical or feasible. Now is the time to invest in additional due diligence that will allow us to
successfully plan for future projects.



Marketing & Branding

With an official logo, SCOPED’s new website

includes a new Project Seneca page as well as ﬁ

additional economic development tools 3 &

available online through the site. Now is the T~ o"" v -S-e— Y. O*'-—
time to build the Project Seneca brand! To do pr JeCt i net |
this we need to invest through additional

marketing and promotion. By promoting the

Project Seneca brand, we will be promoting our community, our projects and helping to fuel
economic development and the revitalization of the South Seneca Lake waterfront.

Montour Falls Redevelopment Efforts

Project Seneca will continue to work on planning efforts
related to the redevelopment of the Montour Falls Business
Park, the realignment of that Catharine Valley Trail through
downtown Montour Falls and the redevelopment of the site
of the current Montour Falls wastewater treatment plant site.

Lakeside Park Walkway and Canoe & Kayak —

Launch Kayakl
Canoe
Launch

Project Seneca is working with the Village of
Watkins Glen to implement the creation of

a formal canoe and kayak launch where an conesptue: LayShieance inth

. . 4 support provided by: financial support provided by:
informal launch exists today. The project =5 e A
e - . SCOPED) == wilidie 4::% B Sl et
gty eeitp o b St tstoric Preservation
will include docks specifically for launching e
d kayaks, parking areas and an = —
canoes an -
\ s expected completion 2016
environmentally-sensitive walkway to Clute

Park.

2 N. Franklin St., Watkins Glen, NY 14891 607.535.4341



