
Watkins Glen 

Downtown Revitalization Initiative 

AGENDA 

Downtown Revitalization Initiative 

Watkins Glen, NY 

Local Planning Committee Meeting #5, January 31, 2018 

6:00 – 8:00 PM 

1. Welcome  (Watkins Glen Local Planning Committee Co-Chairs) – 6:00 – 6:10 PM 

2. Meeting Objectives – 6:10 – 6:15 PM 

3. Project Status and Timeline – 6:15 – 6:20 PM 

 Scope of work and timeline  

4. Update on Potential Projects – 6:20 – 6:30 PM 

 Review Menu of Potential Projects 

5. Small Group Discussion of Public Projects – 6:30 – 7:30 PM 

 Clute Park 

 E 4th Street Pedestrian Improvements 

 Gateway Signage and Wayfinding  

 Zoning Updates 

6. Report Back – 7:30 – 7:45 PM 

7. Next Steps – 7:45 – 7:50 PM 

 Set date for Public Engagement Event 3 

 Continue to develop project profiles 

 Prepare for LPC Meeting #6 

 Create public survey questions 

8. Public Comments  - 7:50 – 8:-00 PM 

 

 




